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Initial Steps

•Administrative
Staff Development

•Literacy Training

•Task Force

Board
Considerations

E&A Task Force

•Community

•Parents

•Students

•Staff

Building Plans

Individual School
Analysis

•Data

•Funding

•I-728

•LAP

•Title 1

(Monitor, Evaluate
  & Adjust)

District-Wide Plans

Funding

•Grants

•Staff Development

•Parent/Community
Involvement

•Curriculum
  Enhancement

(Monitor, Evaluate
  & Adjust)

Goals/Outcomes

•Improvement in
Test Scores &
Graduation Rates

•Equitable
Representation in
A/P Courses &
Gifted Programs

•Reduction in
Special Needs
Programs &
Disciplinary
Actions
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